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IMMEDIATE OBJECTIVES
Objective

Core Issues
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Partners

Build the Wekiva Parkway

Uncertain Funding Model

e Florida Turnpike Enterprise
e Orange County Expressway
Authority (OCEA)

Build Central Florida Commuter Rail
Project (CFRCP)

Overcoming Grassroots and Political
Opposition

o FDOT/FDOT Districts

e Central Florida Commuter
Rail Commission

e Congress of Regional Leaders

Transform I-4

Objective

Alignment with Emerging
Transportation Infrastructure
Strategic Preparation of Rapidly-
approaching Federal Reauthorization
Development of a consensus “I-4
Transformation Agenda”

Core Issues

e FDOT
e Roundtable

INTERMEDIATE OBJECTIVES ‘

Partners

Authorize our Regional Priorities in the
Federal Transportation Reauthorization

Congress debates authorization in
Development of consensus over
priorities

o FDOT
e Roundtable
e Congress of Regional Leaders

Build a Regional Rail System

Opposition to CFCRP
Development of consensus over
priorities

Uncertain funding model

o FDOT

o Metropolitan Planning
Organizations

o Transit Operators

e Congress of Regional Leaders

Ensure Space Port/Aerospace
Dominance

Link Space Florida Policy Agenda to
Transportation Agenda for Region —
Regionalize Spaceport

Development of a consensus Regional
Agenda

e Space Florida

Implement an International Drive
Transportation Improvement Plan

TBD

e International Drive Master Plan
and Improvement District

Widen Port Canaveral Channel

Corps of engineer approval of study
Congressional project authorization

e Port Canaveral

Seamless Ground/Bus
Transportation System

LoNG TERM OBJECTIVES
Objective

Multi-county/Regional Activity
Center Strategy

Alignment with Emerging
Transportation Infrastructure
Adequate Funding

Core Issues

Partners

Create a Stable and Adequate Funding
and Organizational Base for a Multi-
modal Transportation Corridor System

Deteriorating Fuel Tax Funding Base
Inadequate Public Transportation
Funding

“Fair Share” for Regional needs
Development of Proposals to address
Issues

e Roundtable

* Emerging Issues and Ideas
for Discussion:

e Incorporation of Air
Transportation Component

e Discussion of Innovations in
Technology, Alternative
Funding, and Private Sector
Roles
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